INNOVATIVE
LEADERSHIP IN ACTION

It Takes All of Us

Sarah Anderberg, Creativity at the Core Summer Institute 2015 e

R — e
———— i
—



INNOVATIVE LEADERSHIP

Innovation leadership involves different
leadership styles and organizations to
iINnfluence the greater community in order
to produce creative ideas, actions, and

solutions.



LEADERSHIP IS A VERB







THINK ABOUT THE LEADERS THAT
HAVE INFLUENCED YOU

e What characteristics?
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e What was it about them that made them so
iInfluential in your own life?



WE ALL HAVE A SPHERE OF
INFLUENCE

e OQur voices are important

e Our experiences are important as they inform
how our leadership plays out

 We ALL come to this work with unigue
perspectives and gifts



| alone cannot change the world but | can cast
a stone across the water to create many ripples.
= == -Mother Teresa
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