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“Access to arts education is a valuable resource for all children and adults; 
for those in marginalized groups; it is an act of social justice.”

-Mary Stone Hanley, author of Culturally Relevant Arts Education for Social 

Justice



Sections of this Module

1. Identity and Community
2. Understanding the System We Are 

Working In
3. Examples of Practice
4. Program Implementation 



Identity and Community

This module is about bringing teaching artists and court and 
community school teachers together to integrate arts 

thinking skills across the curriculum in support of common 
core adoption, positive identity formation, and creating a 

sense of agency and purpose within our students.



Understanding Goal for the module: How can 
we better understand ourselves and our world 

through a hopeful, active, critical pedagogy 
that leverages the arts and creative strategies 
to raise consciousness and develop curriculum 

that values students’ identity, voices, needs and 
individuality?



“What our children need is love and the arts. Love, so that they know their 
value; and the arts so they can express that value.”

- Haki Madjabuti, celebrated American poet and arts activist.



Critical Pedagogy

The arts are key to empowering students, 
connecting to young peoples’ lives, 
learning to reflect on personal or collective 
experiences and helping people make 
meaning of the world around them.  



Critical Pedagogy 

In a spoken word class student can 
investigate broken systems and look for 
ways to heal, repair and make new again. 

In a visual art class, students have the 
opportunity to express their ideas that may 
be challenging to talk about.



Critical Pedagogy

The arts are teaching in new and novel 
ways that put the student at the 
center. 

Click here for a link to a prezi with more information on what Critical Pedagogy is 

http://prezi.com/_vosxzmxvyzn/?utm_campaign=share&utm_medium=copy&rc=ex0share


Critical Pedagogy

The arts and arts integration help students 
think and learn in creative, deeper ways.

Dance, Music, Theater, Visual Art and 
Media Arts all offer ways for students to 
collaborate, think creatively and critically, 
and communicate clearly.



In our court and community schools, we are serving the 
highest risk students, who in many cases have been let 

down by our social and educational institutions.

This should not be seen as an insurmountable problem to 
be overcome, but rather, as an opportunities for 

improvements in our institutional responses and for 
student redemption and revision



Supporting people to develop positive 
identities and build strong 
communities is central to the success 
of this module.



“Rather than being criticized for their culture, artists 
are empowered by their cultural knowledge, enabling 
ownership of learning, which stimulates intrinsic 
motivation, curiosity and imagination.”

-Mary Stone Hanley, author of Culturally Relevant Arts Education for Social Justice



We recognize that the students in 
court and community schools, just like 
all young people, are highly aware of 
insincerity and can easily become 
disengaged if they feel their teachers 
are simply actors in a system that is 
keeping them incarcerated. 



To address this issue we have 
designed a module that helps teachers 
and teaching artists access their truth, 
identity and strengths so they can help 
young people go through the same 
process.



Integration of the visual and 
performing arts with English Language 
Arts in this module are designed to 
promote social and emotional trust, 
and alignment with new Common 
Core standards to reinforce speaking, 
listening, reading, writing and critical 
thinking skills.



We ask participants in this module to 
“go toward the real,” meaning to give 
themselves permission to talk about 
who they really are. 

This process helps teachers see the 
power of authenticity and helps them 
see how it can improve student 
learning.



Some of the signature practices that 
build strong, positive identity and 
community, are: 

● Mindfulness
● Reflective Journaling
● Thinking Walls



Mindfulness

To get participants prepared to learn, sometimes we 
need to establish a safe, calm space. This is especially 
true when working in an institutional setting like court 
and community schools. 

We use breathing exercises and mindfulness to 
establish a mind-body connection and to center 
ourselves so we can learn and be reflective.



Reflective Journaling

We use journaling and pose questions that help 
participants to recognize and value their own 
personal experience and history.

It also teaches people metacognitive skills and 
an understanding of how sharing personal 
experiences can build community.



Thinking Walls

A thinking wall is a space where classroom goals 
are posted, and ongoing reflections by both 
students and teachers are made visible to the 
whole class

Thinking walls are a way to make the process of 
teaching and learning transparent. They are 
records of shared experiences that help us make 
collective meaning of what we’re learning. 



Other Key Strategies

We establish transparent understanding goals
for the workshop that are publicly posted.

Understanding goals are like learning objectives 
but they specify not only what students will be 
able to do, but also what they will learn from 
what they are doing and why those learnings 
activities are important.
(further explanation of Understanding Goals is available in the resources section of 
this module)



Understanding the System 
We Are Working In

Working in the juvenile justice system brings up many unique issues that 
are important to be aware of



When working with youth in court and 
community schools we recognize that many of 
the students have experienced dissatisfaction, 
disengagement, and trauma in their schooling 
history. 

We are also aware of the ways this history with 
school takes place on a personal level for 
students as well as on a systemic level. 



“The arts are the best insurance policy a city can 
take on itself.”

–Woody Dumas, former Mayor of Baton Rouge



We want to develop a shared understanding of some key ideas 
for the participants in this module. 

The term, School to Prison Pipeline is a descriptor of the 
phenomenon that many students, especially those from low 
income families and communities of color face institutionalized 
challenges in our systems of schooling and that can lead to 
higher rates of involvement in the juvenile justice system and 
incarceration.

Click here for more information on the School to Prison Pipeline from the ACLU

https://www.aclu.org/school-prison-pipeline


We also recognize that one of the 
goals of the court and community 
school system is to ensure that youth 
who have been incarcerated get an 
understanding of the system and the 
opportunities to change circumstances 
that may have landed them in the 
juvenile justice system. 



This module takes the approach 
that all students, no matter what 
their history in school may be, 
have the capacity and right to re-
engage in learning and that arts 
integration strategies hold the keys 
to facilitating that re-engagement. 



“The arts help disrupt the walls that obscure 
spheres of freedom.” 

- Maxine Greene, author of The Dialectic of Freedom.



Examples of Practice

The following activities are designed to 
recognize and respond to experiences and 
knowledge of the people in the room. We are, 
building community and deepening connections 
between participants while providing strategies 
about how to do this with their students and 
classes in our court and community schools.



“What’s in a Name?”

Participants are asked to tell the story of their name in small 
groups or pairs.

The telling of personal histories is an essential, and often 
overlooked component of building community and valuing 
identity development.

It is important for participants in the module to go through this 
process so they can build this into their teaching practice when 
working with young people who may feel alienated from a 
system that feels like it does not value them as individuals. 



The most essential lesson of this activity is about how important reflection is 
in all kinds of teaching, regardless of the context. 
By telling one of many possible stories about their names, participants are 
encouraged to select particular details to discuss. In debriefing the activity 
with participants it is especially important to make the connections to the 
common core, with its emphasis on making evidence based statements, and 
the ability clearly convey complex ideas. 

W.CCR.2. Write informative/explanatory texts to examine and convey complex ideas and 

information clearly and accurately through the effective selection, organization, and 

analysis of content.

This activity is also related to the Studio Habits of Mind (please see resources 
section for further explanation) by helping participants practice the habit of 
Expression, about a topic that all participants have access to prior knowledge 
about. 

It is important for participants in the module to experience this activity so 
they can guide their court and community school students through it. 

“What’s in a Name?”



“Who is in the Room?”

Introductions are a valuable tool for 
building community. In this activity, 
participants are encouraged to share their 
experiences working with youth as well as 
their experiences in school to genuinely 
value the diversity of perspective and 
experiences each teacher or teaching artist 
brings to the group.



Connections to Teaching the Common Core:

This activity is a great opportunity to increase awareness of the 
English Language Arts standards. 
By pointing out the connections to 5 of the 6 Speaking and 
Listening, Common Core ELA Anchor Standards, we 
demonstrate how this activity is useful both in this module and 
when teachers return to their classes to work with students. 

SL.CCR.1. Prepare for and participate effectively in a range of conversations & 

collaborations with diverse partners, building on others’ ideas and expressing their own 

clearly & persuasively.

SL.CCR.2. Integrate and evaluate information presented in diverse media & formats, 

including visually, quantitatively, & orally.

SL.CCR.3. Evaluate a speaker’s point of view, reasoning, & use of evidence & rhetoric.

SL.CCR.4. Present information, findings & supporting evidence such that listeners can 

follow the line of reasoning & the organization, development, & style are appropriate to 

task, purpose, & audience.

SL.CCR.6. Adapt speech to a variety of contexts & communicative tasks, demonstrating 

command of formal English when indicated or appropriate



Participants brainstorm a list of power words, then work in small 
groups or pairs to demonstrate those words through “body 
sculpture”, or positioning the body to illustrate the word. 

This activity helps people make meaning and delve deeper into 
their connection to ideas, through kinesthetic connection. 

Common Core Connections: Applying understanding to novel 
situations and appreciating multiple ways of solving a problem.

“Movement for Empowerment - Power Poses”



This activity is, in part, another example that the work we do together as 
educators can be used directly with students. Creating meaning and finding 
novel ways to express that meaning, in addition to the work with a partner 
who must try to understand and help express that idea, is a practice which 
clearly transcends the notion that one set of activities is good for students; 
another for their teachers. 

We all, in order to be successful learners and actors (people who take action 
with purpose), need to develop the trust, sense of community, and 
innovations skills required of this activity. 

Regardless of our level of education, this exercise supports the Common Core  
standards reinforcement of listening and critical thinking skills, enhanced by 
the use of movement, to help students make meaning of the things around 
them.

“Movement for Empowerment - Power Poses”



“The Tensions of Adult Learning”

Reflection and Critical Thinking: 
Participants gain a familiarity with Daniel Wilson’s 4 Tensions of 
Adult Learning as a way to better understand themselves as 
learners, and to recognize how mood, context and history can 
impact people’s openness to learning. 

We discuss how understanding these tensions can be useful in 
teaching artists’ own learning but can also be vital to the success 
of a classroom and should be carefully considered when 
planning curriculum. 

(a chart of the 4 tensions of learning is included in the resources 
section of this module)



“Agency is clearly in play as artists or the activist 
makes decisions about dynamic layers of meaning, 
media, purpose, and audience to create and express, 
to transform.”

-Mary Stone Hanley, author of Culturally Relevant Arts Education for Social Justice



Program Implementation



Suggestions for implementation of this module

1. Plan far in advance for the PD to get the most participation
2. Be flexible with the agenda. When things go off track due to 

the strong emotions that may come up, it can lead the group to 
very fruitful discussions

3. Provide food!
4. Involving a diverse group of facilitators in terms of their skills 

and cultural backgrounds is essential
5. Conduct the training at the court school facility if possible
6. Building in co-planning time can be extremely helpful for 

teaching artists, whether they are teaching similar art subjects 
or not 



The Process of Finding and Vetting Teaching Artists to participate 
in this training:

We first asked for recommendations of teaching artists, and 
then sent requests to teaching artists to apply. We created:
● an application online that asked for experience and history, 

proposed curriculum, and importantly, why a TA was 
interested in the program.

● a rubric by which to look at experience, interest, and the 
impact or potential impact of the teaching artist’s proposed 
curriculum.

● a panel composed of ACOE staff, master teaching artists, and 
formerly incarcerated individuals, to choose the teaching 
artists.

(these tools are included in the resources section)



It is important to acknowledge that court and community schools are 
unique and may present certain unique challenges. 

● Students may be entering and exiting classes at any time
● There are strictly enforced rules about physical contact that may 

impact the ability to do movement, dance and theater activities. 
● There are strictly enforced rules about materials that can or 

cannot be used in classes.
● There are strictly enforced rules about what can and cannot be 

documented and shared from the student’s work

Other Considerations



Quotes from Participants

“I would just like to say that as an arts education practitioner working at a non-
traditional arts organization, it was just really amazing to have some time to 
step back from the intensive day to day non profit routine and reflect on my 
practice with such amazing representatives of the field.  The entire experience, 
from orientation to evaluation, was truly incredible and I would very much 
hope to participate again in the future, should the opportunity arise.” 

-Maeven McGovern, Teaching Artist, Youth Radio 

“I loved the group of contributors and the new experiences. I felt encouraged to see 
that attitudes are changing and Art in some form is being encouraged with this 
population.” 

-Marty Meade, teaching artist with 28 years 
experience working with “At Risk” Youth.



Very special thanks to the people who 
collaborated to develop this module: 

Mike Beckett, Ray Cagan, Sarah Crowell, Derek 
Fenner, Jean Johnston, Mariah Landers, Chip 

McNeal, Louise Music, Rashidi Omari, and 
Marilyn Zoller-Koral, 
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