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	Text: We agree to…
 
1.         Strive for open and honest communication and develop a climate of trust.
         Team members must feel they are able to share their ideas and opinions without inspiring defensiveness or reprisals.  It will be difficult for team members to learn from each other if they cannot be honest.  Although the ability to share their views openly and honestly is important, members will be unlikely to do so if they fear their contributions will be ignored or belittled.  The balance between honesty and trust may not be easy to establish and maintain at first, but it is crucial to the team's work. 
 
2.         Both challenge and support one another.
         Team members do this by asking questions, building on each other's ideas, and respectfully disagreeing.  They are expected to ask for clarification, explain their reasoning, and provide evidence to back up their assertions.
 
3.         Strive for balanced participation by all team members.
         Part of engaging in lesson study is making a commitment to the other team members.  All must agree to fulfill their specific responsibilities, to share the work as equally as possible, and to hold themselves and each other accountable while maintaining supportive, productive and respectful interactions.
 
4.         Resolve conflicts as they arise.
         No team should begin its work with the assumption that it will be easy to work together.  When conflicts arise, members must agree to listen and focus on the problem rather than on the people involved, give the process adequate time, and try to see the issue from another person's perspective.
 
5.         View mistakes as opportunities.
         It is difficult to try new things or take risks if there is fear of the consequences.  It may be helpful to keep in mind that the purpose of lesson study is not to create the perfect lesson, but to learn.  Mistakes are the fruitful sources of learning  - so in many ways, the more the better.
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